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The Platform Engineer
You run the graph. You own the scale. Your graph became the domain layer while you were busy keeping it up. Agents

are about to depend on it the way your apps already do. These nine sessions are about keeping it coherent, fast, and

safe once that happens.

From 10k to 200k RPS: Booking.com's Hard Lessons, Your Head Start
Christian Ernst

Skip the years of trial and error. Christian scaled a graph 20x to 200,000 requests per second

while rebuilding the engine mid-flight, and hands you the cheat sheet.

Safe-by-Design at Wayfair: Deploying with End-to-End Graph Canaries
Greg Wardwell

Shrink your blast radius without slowing releases. Greg's canaries route traffic only to subgraphs

that can serve the new shape, so a bad change stays cheap to roll back.

How Wiz Scales Multi-Tenancy: Stateless Tenants and Router Coprocessors
Solal Raveh

Get the Apollo Router coprocessor patterns that keep tenants isolated. Solal moves tenant state

into a Kubernetes-native manager and enforces zero-trust authorization and routing at the edge.

Design, Govern, Automate: PayPal's Playbook for Apps and Agents
Mike Hamrah & Sarath Siva

Keep a domain model coherent while 200 people edit it. Every design rule became a linter rule,

with Claude reviewing schema PRs in CI. Determinism first, AI second.

Intuit's Persisted Queries: A Safety Layer Ready for Agents
Alan Cai

Turn persisted queries from a bandwidth trick into a control point. Every operation normalized,

scanned, and reviewed before production. The hash is just the key. The registry is the lock.

The Self-Pruning Graph: Federation Hygiene with AI Agents at Brex
Clarice Abreu

Use Apollo GraphOS to find how much of your graph is dead, then automate cleanup with agents.

Clarice found 35%, and her agent safely deleted 100,000 lines and now prunes every week.

Rebuilt by AI Agents: A Case Study on Yahoo News and Agentic Guardrails
Ethan Adams

Agents wrote almost the whole app. Ethan's safety gates are ones you already run: MCP for typed

context, persisted queries bounding prod, and the human schema reviews he already had.

HANDS-ON WORKSHOPS

Evolving Your Graph Without Breaking It (2 hrs)

Break a graph, then fix it. Work through schema checks,

composition failures, adding subgraphs, and graph metrics using

Apollo GraphOS workflows and agentic tooling.

Giving Agents Access Without Giving Up Control (90 min)

Leave with a working pattern for exposing your graph to agents.

Connect one, scope its permissions, hide sensitive fields, and see

what happens when it overreaches.
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